
REOPENING FRAMEWORK 
2020-2021 School Year



INTRODUCTION

The intention of this document is to provide insight into the District’s 
proposed Reopening Framework for the 2020-21 school year. 

This framework will guide thoughtful, transparent decision-making as 
we continue to identify, adapt and modify solutions that deliver on our 
commitments to our students, staff and community. Armed with 
insights from recently-collected survey data, expertise from medical 
professionals and real-time information regarding the COVID-19 
landscape, we are confident that the Wauwatosa School District will 
provide practical, constructive options that satisfy the needs of our 
students and staff. 



GUIDING PRINCIPLES



RESOURCES + EXPERTISE



SURVEY DATA: STAFF



SURVEY DATA: FAMILIES



LEARNING OPTIONS FOR FAMILIES



OPTION ONE
Phase Into Learning



CONCEPT: PHASE INTO LEARNING



OVERVIEW: PHASE INTO LEARNING



METRICS-BASED DECISIONS



PHASE ONE: STAFF LEARNING + ORIENTATION



PHASE TWO



Families with students in multiple schools will be kept within the same cohort. Students will focus on 
Social Emotional Learning, introduction to Canvas and safety protocols. 

PHASE TWO: STUDENT ORIENTATION 



PHASE THREE



PHASE THREE: FIRST FULL WEEK - HYBRID



HYBRID 
MODEL

Students learn in-person two 
(2) days per week, and learn 

virtually from home three (3) 
days per week. 

VIRTUAL 
LEARNING

Online learning conducted 
four (4) days per week from 

students’ homes.

CLASSROOM 
LEARNING

In-person instruction 
conducted five (5) days per 
week in school buildings.

PHASE FOUR: MODELS OF INSTRUCTION



VIRTUAL LEARNING



This model will reduce the number of students and staff in our buildings to allow for increased social 
distancing. We will prioritize keeping students from the same household in the 

same cohort. 

Cohort A attends class. Cohort B 
learns virtually.

Cohort A learns virtually. Cohort 
B attends class.

All students learn virtually. 
Teacher prep day. Facilities deep 

clean.

HYBRID MODEL



HEALTH + SAFETY CONSIDERATIONS



SOCIAL DISTANCING IN CLASSROOMS-EXAMPLE
Classrooms range from 790-1,400 square feet. Outlined below are examples of classroom 

modifications that could be made in an 880 sq. ft. classroom. We are currently conducting an 
assessment of each classroom to determine appropriate class sizes and identify which classes 

need to be relocated to larger spaces.



CLEANING + SANITIZING
CATEGORY           AREA            FREQUENCY



AIR CIRCULATION + QUALITY



ADDITIONAL CONSIDERATIONS



ACADEMICS: NON-TRADITIONAL CLASSROOMS



ACTIVITES



OPTION TWO
Virtual Learning



VIRTUAL LEARNING CHOICES



TOSA CONNECTED



WAUWATOSA VIRTUAL ACADEMY



PROACTIVE PLANNING + 
CONSIDERATIONS



ACTION PLAN FOR SYMPTOMATIC INDIVIDUALS



POSITIVE CASE RESPONSE: WSD + HEALTH 
DEPT. 



POSITIVE CASE RESPONSE: RISK LEVELS



QUARANTINE + ISOLATION PROTOCOLS



PARTNERSHIPS: STAFF TESTING + RESULTS



STAFF CONSIDERATIONS



IMPORTANT DATES: FAMILIES



What is the difference between Tosa Connected and Wauwatosa Virtual Academy? 
Students JK-8 enrolled in Tosa Connected will engage in daily synchronous learning and follow a curriculum developed and led by our very own 
Wauwatosa teachers. More closely resembling a “virtual homeschooling” experience, Wauwatosa Virtual Academy delivers asynchronous 
instruction for students K-12 in partnership with Pearson Education. 

Can my student participate in virtual learning if they have an IEP? 
Yes! When a student with a disability expresses an interest in virtual learning, an IEP team will meet to review the current IEP and disability related 
needs. If needed, the IEP team will review and revise the IEP to include supports and services for the student to access the curriculum. 

How will the District drive equity across students and models of instruction?  
Equity is a key driver for in our District. Regardless of instructional model, we will meet the individual needs of our diverse student body, their 
families and our staff.  

My child is scared of wearing a mask and/or scared to see adults in masks. 
Apprehension about mask-wearing is not uncommon among children. Click here to view a helpful handout with tips and suggestions to help get 
your child comfortable wearing their mask. 

Why is the District implementing the same framework for elementary and secondary? 
Keeping students and families on a common schedule is a priority. We also know that we must be flexible to move among models. Based on 
guidance from local health officials, that movement may occur within an individual building or by level.

Can I choose different learning option for each of my children?
Yes! All students learn differently, and families will have the ability to select the best option for each student - Tosa Connected, Wauwatosa Virtual 
Academy or Phase Into Learning.

Will the District be providing personal protective equipment (PPE) to students?
Students will be asked to bring their own masks. However, in the event a student does not have one, the District will provide a mask.

FAQ: FAMILIES

https://www.wauwatosa.k12.wi.us/cms/lib/WI02216059/Centricity/Domain/3313/Mask%20Tips%20for%20Families-FINAL.pdf


Has consideration been given to teachers working in teams if/when in the hybrid model? For example, one teacher would 
develop/teach virtual and the other would develop/teach in the classroom. 
The specifics of the hybrid model are currently in development. Please feel free to share any ideas with the appropriate Pandemic 
Planning Subcommittee leader for discussion and consideration.  

Will decisions about classroom, hybrid and virtual models be made District-wide, by grade level, by school? 
This is an important decision and we will work with our medical/public health advisory panel to finalize that process. 

How is the District protecting and supporting its staff members? 
All WSD staff will be provided with appropriate personal protective equipment (PPE). Options will include, but are not limited to, 
masks, face shields, plexiglass barriers and more. Staff will also be provided with robust mental health resources, including the 
Employee Assistance Program (EAP) through Aurora. 

When can staff start to apply for FMLA or ADA? 
Human Resources will begin addressing applications for FMLA and/or ADA starting on Monday, August 3, 2020. 

When can staff start to apply for a position teaching Tosa Connected classes? 
The process for applications and interviews is being finalized. Information will be communicated to staff when it becomes available.

FAQ: STAFF



Based on advice and guidance from a medical and public health panel, 
the School Board may make a determination to reject this Reopening 

Framework and conduct virtual learning for all students due to COVID-19 
conditions.

BOARD REVIEW: AUGUST 24, 2020


